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Newsletter for the month of January 2025

Induction Training Programme of Tripura Civil Service Officers [2024 Batch]

The State Institute of Public Administration and Rural Development

launchedthe 6-month Induction Training Programmefor newly recruitedTripura

Civil Service Officers on December2, 2025. After a gap of 3 years, the State

Governmenthasrecruited30 youngTripuraStateCivil ServiceOfficersof whom20

are men and 10 are women. Of the 30, 28 have had some or the other work

experiencein bothGovernmentandprivatesector.

The budding Officers are very bright, energetic and enthusiastic. Their

Induction Training is from 2nd December2024 to 23rd May 2025. During their

Induction Training of 6 months, they will undergo 2 months training on

administrative, financial matters, laws, disciplinary matters, familiarization to

TTAADC, variousmajor line Departmentsetc. In February2025, theywill bewith

the RegionalSurveyTraining Institute(RSTI) followed by District attachmentfor

45 daysand30 daysof exposurevisit to IIM, Kolkata,BIPARD Gaya,YASHADA

PuneandATI Mysore.
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Training Courses Conducted During December, 2024

From the desk of Training Wing, SIPARD

Sl. No Title of the course
Duration 

(In days)

Date of 

Training
Sponsored By

No. of 

Trainees

Course 

Director

1
Tripura Accounts cum Administrative Training 

Section - A 
6

8th July to 08th 

Dec.

Finance 

Department

58 SM

2
Tripura Accounts cum Administrative Training 

Section - B
6 48 SM

3 Gender Issues in Development 3 2nd - 4th Dec. DoPT 24 VS

4 TCS Induction Training 2024 23 2nd - 31st Dec. GA(P&T), GoT 30 ES

5 Role of Women in Community Development 3 3rd - 5th Dec. DoPT, GoI 25 ES

6 Addressing on Human Issues 3 4th - 6th Dec. DoPT, GoI 24 ES

7 Gender Equility in Development 3 5th - 7th Dec. DoPT, GoI 25 VS

8 RTI Act and Good Governance Batch - 1 3 5th - 7th Dec. DoPT, GoI 20 AC

9 RTI Act and Good Governance Batch - 2 3 5th - 7th Dec. DoPT, GoI 17 AC

10 Gender Equality in Development 3 9th - 11th Dec. DoPT, GoI 23 VS

11
Social Inclusion and Equity Sustainable for 

Social Development Governance 
3 9th - 11th Dec. DoPT, GoI 42 ES

12
Financial Inclusion and Microenterprise 

Development For Sustainable Development
3 10th - 12th Dec. DoPT, GoI 30 ES

13
Financial Inclusion and Microenterprise 

Development For Sustainable Development
3 11th - 13th Dec. DoPT, GoI 30 ES

14 Cybercrime and Cyber Security Batch - 1 3 11th - 13th Dec. DoPT, GoI 19 AC

15 Cybercrime and Cyber Security Batch - 2 3 11th - 13th Dec DoPT, GoI 19 AC

16
Writeshop on Development Srategy for the 

North Eastern State
2 12th - 13th Dec.

NIRD&PR, 

NIRC
25 SM

17
Emotional Intelligence for Effective Workplace 

Excellence Batch - 1
3 16th - 18th Dec. DoPT, GoI 20 AC

18
Emotional Intelligence for Effective Workplace 

Excellence Batch - 2
3 16th - 18th Dec. DoPT, GoI 19 AC

SIPARD, the Administrative Training Institute in the state, provides training programmesin key areas

prioritized by both the CentralandStateGovernments. Theseprogrammesaredesignedfor seniorandmiddle-level

officials, PRI representatives,membersof CBOsandNGOs,aswell asotherkey stakeholders. Themainobjectiveof

thesetraining sessionsis to enhancethe knowledge,skills, and attitudesof the participants,therebyimproving the

performanceof variousdepartmentsandorganisations. Thecoursescovera diverserangeof topicsunderbroadthemes

such as Social Development, Rural Development, Gender Studies, Public Administration, and Information

Technology. In December2024, theInstitutesuccessfullyconducted36 trainingprogrammes,benefitinga total of 938

trainees.



Training Courses Conducted During November, 2024 Contd…

Sl. No Title of the course
Duration 

(In days)

Date of 

Training

Sponsored 

By

No. of 

Trainees

Course 

Director

19
Three days training for officials of Land Port 
Authority Of India

3 16th - 18th Dec. SOLC&W 24 SD

20
Disaster Preparedness and Management at 
Local Level (Batch-I)

3 16th - 18th Dec. DoPT, GoI 20 ES

21
Disaster Preparedness and Management at 
Local Level (Batch-II)

3 16th - 18th Dec. DoPT, GoI 16 ES

22 Promoting Gender Equality 3 16th - 18th Dec. DoPT, GoI 23 VS

23 Gender Responsive Governance 3 16th - 18th Dec. DoPT, GoI 15 SM

24 Environmental Sustainability in Rural Areas 3 17th - 19th Dec. DoPT, GoI 28 ES

25 Gender Sensitivity & Inclusive Governance 3 17th - 19th Dec. DoPT, GoI 34 ES

26
ToT Programme on Induction Training for 
Newly Recruited Employees of TRESP

2 18th - 19th Dec. TRESP 28 RM

27 Digital Literacy for Panchayat Officials 3 19th - 21st Dec. DoPT, GoI 27 RM

28 Mentoring Skills 3 19th - 21st Dec. DoPT, GoI 15 AC

29 Personal Growth and Team Building Batch - 1 3 19th - 21st Dec. DoPT, GoI 15 AC

30 Personal Growth and Team Building Batch - 2 3 19th - 21st Dec. DoPT, GoI 15 AC

31 Promoting Gender Equality 3 19th - 21st Dec. DoPT, GoI 25 VS

32
Menstrual Hygiene Management for Working 
Women in Government

3 19th - 21st Dec. DoPT, GoI 27 SM

33
Induction Training for Newly Recruited 
Employees of TRESP

2 20th - 21st Dec. TRESP 34 RM

34
Induction Training for Newly Recruited 
Employees of TRESP

2 23rd - 24th Dec. TRESP 33 RM

35 Health Literacy and Sanitation for Schools 3 26th - 30th Dec. DoPT, GoI 24 SM

36
Induction Training for Newly Recruited 
Employees of TRESP

2 30th - 31st Dec. TRESP 37 RM

TOTAL 129 938

źTechnology holds immense potential for driving progress on the SDGsand
empowering lives globally. May humanity harnessit together for a brighter and better
future.έ

ƇShriNarendraModi ,­«ŹMӁXPrimeMinister, Govt. of India



Training Report: December, 2024 
News from the Social Development Desk

In December 2024,the Social

DevelopmentDeskof SIPARD Organizeda total

of 10 Training Programmesof these,nine were

Sponsoredby the Departmentof Personaland

Training (DoPT),Governmentof India while one

sponsored by the General Administration

(Personnel& Training(GA(P &T) Governmentof

Tripura. The Programmeswere Conductedunder

the guidance of Dr. Elizabeth L. Sangliana,

Assistant Professor (SG), Social Development,

SIPARD.
Disaster Preparedness and Management at The Local Level 

from 16-18.12.2024 (Batch-I & II) 

Thetenthprogrammeis anongoingInductionTrainingprogrammeof 30 newly recruitedTripuraCivil

ServiceOfficers of 2024Batch. The inductionor foundationprogrammeis currentlyongoingsincethe 2nd of

December2024. The programmeis likely to go on till the 23rd of May 2025. So far in December2024, the

foundationcoursehascoveredmattersof Administrative,FinancialandDisciplinaryin nature.

Of the10 programmesin December2024, sevenwereconductedin óOffCampusômodein thedifferent

Block Head-quartersin the stateand3 werein-houseprogrammesconductedin the SIPARD Campus. Nine of

the trainings conductedwere on various issues like Disaster Preparednessand Management,Women in

Development,HumanRights,SocialInclusionandEquity,TransparencyandAccountability,Digital Literacyetc.

Theseprogrammeswereattendedby 251participantswho weremiddle level officials from variousdevelopment

relatedline departments.

Inclusion and Equity for Sustainable Social Development 

and Governance from 9-11.12.2024 at OmpiR.D Block

Gender Sensitivity and inclusive policies in Government 
from 19-21.12.2024 at RaishyabariRD Block



Role of Women in Community Development 
during 3-5.12.2024 at SalemaR.D Block

Addressing Human Rights during 4th -6th 
December 2024 at TulashikarR.D Block

Enhancing Transparency and Accountability 
in Panchayat from  11-13.12.2024 at 

JubarajnagarRD Block

Environmental Sustainability in Rural Areas 
from 17-19.12.2024 at ChandipurR.D Block



December 2024 Training Report from the Gender Studies Desk

In December2024, the GenderStudiesDepartmentSuccessfullyconductedfive training programs

underthe guidanceof Dr. VandanaSinha,CourseDirector. All the five training programwere sponsoredby the

Departmentof Personnel& Training,Governmentof India. A three-daytrainingprogramwasconductedon thetopic

ñGenderissuesin Developmentòfrom 2nd to 4th December2024, few sub-topics discussedin the training were

GovernmentPolicies,ProvisionsandProgrammefor Developmentof Women,Constitutional& LegalSafeguardto

Women,etc. Theparticipantswereteachersfrom theSecondaryEducationDepartment.

On the topic of ñGenderEquality

in Developmentòtrainingprogram

were held for two groups of

participants: PGT& GT teachers

on 5th-7th Dec & 9th-11th

December2024, respectively. The

sub-topics for the said programs

were Handling of students in

Classrooms concerning relevant

provisionsof: the JJ Act, POCSO

Act, Right to EducationandRules,

Benefits& Challengesfor Women

in PoliticalParticipation,etc.

On the topic ñPromotingGender

Equalityòtwo training program

wereheld for PGT& GT teachers

on 16th-18th Dec & 19th-21st

December2024, , with 23 & 25

participants in each batch. Few

sub-topics in the program were

Impact of ForestDegradationon

Women, Constitutional & Legal

Safeguard to Women , Sexual

harassmentof women at work

place,etc.



Training courses of Gender Studies Desk

The training was enrichedby resourcepersonsfrom diversebackgrounds,including

advocates, entrepreneurs,collegeprofessors,former Pradhan,Join Director of SW & SE and

Consultanteachoffering unique insights into legal, social, and economicaspectsof womenΩs
empowerment. Through ice-breaking session,interactive case studies, and presentationof

informativevideo,participantsgainedpracticalknowledgeon different aspectof genderrelated

issues.

Some Glimpses of the Training Courses



December 2024 Training Report from the Rural Development Desk

Induction Training Programme for the Newly Recruited TRESP officials 

The Government of Tripura, with assistance from the World Bank, is implementing the Tripura Rural

Economic Growth and Service Delivery Project (TRESP) through the Tribal Welfare Department. This

initiative aims to enhance socioeconomic development and improve the quality of life for rural

communities in targeted tribal-dominated blocks using an integrated approach. As the training partner for

TRESP, the State Institute of Public Administration and Rural Development (SIPARD) conducted

induction training for newly recruited project employees in four batches during December 2024.

The training program was launched on 18th December 2024, in the presence of Shri Subhashish Das,

Director of the Tribal Welfare Department and Project Director of TRESP. Other distinguished attendees

included Shri Gajendra Varma, Chief Operating Officer of TRESP; Dr. Elizabeth L. Sangliana, Head of

the Research Wing at SIPARD; Janab Abdur Rahaman Chowdhury, Training Specialist of TRESP; and

Dr. Rajib Malakar, Course Director for the programmes.

A total of 131 participants were trained across four batches. These participants represented

various project units, including District Project Management Units (DPMUs), Block Project

Management Units (BPMUs), Project Implementation Units (PIUs), and Technical Support Agencies

(TSAs).



¶ The first batch (18thï19th December)trained28 officials from DPMUs,PIUs,andTSAs in a Training of

Trainers (ToT) format. This programaimedto prepareparticipantsas mastertrainersto conductsimilar

trainingsessionsatdistrictandblock levelsthroughacascadingapproach.

¶ Theremainingthreebatcheswereconductedfor BPMU-levelofficials:

o Secondbatch: 34officials (20thï21stDecember)

o Third batch: 32officials (23rdï24th December)

o Fourth batch: 37officials (30thï31stDecember)

TheChief OperatingOfficer andTrainingSpecialistof TRESPplayeda key role in supportingtheCourseDirector

duringtheprogramme'sdesignandimplementationphases. SeniorTRESPofficers,TSA experts,SIPARDfaculty,

and officers from other line departmentswere engagedas resourcepersons,ensuringhigh-quality and effective

sessions.

Some Glimpses of the Induction Trainings

December 2024 Training Report from the Rural Development Desk



From the Desk of Computer Application 

In December 2024, the Institute successfullyconducted five different training courses under the

Departmentof ComputerApplication. Sponsoredby theDepartmentof Personnel& Training(DoPT), Government

of India, theseprogramsaimedto enhanceparticipants'knowledgeandskills acrossvarioussectors. A total of 159

traineesattendedthesecourses,which were specifically designedto equip governmentofficials with essential

office managementskills andcompetencies.

Training on Cybercrime and Cyber Security Training on Right to Information Act 2005

Activities 

during 

Mentoring 

Skills 

Course

Training on Emotional Intelligence for Effective Workplace Excellence



December 2024 Report from the Public Administration Desk

During the monthof December,the Public AdministrationWing of SIPARD conducted

five trainingprogrammes. A Writeshop on“DevelopmentStrategy for North-Eastern States: Priority

Areas, Concerns and the Way Forward”for the various officials in the various categoriesState

GovernmentDepartmentfor two dayson 12th and13th December,2024. The training was sponsoredby

NIRD & PR,NERC. Thewriteshopwasattendedby 25 participants,MK Shrivastava, Dr. R Murugesan

was the resourcepersonsfrom NIRD & PR, NERC, andDr. SudakhinaMitra AssistantProfessor(SG)

HeadPublic Administrationfrom SIPARD,Shri SushantaDutta,Head,SchoolOf Logistics,Waterways

And Communicationstationedin SIPARD.

The two discussionson the developmentand progressof the northeasternstateswas

enlightenedby the insightsof theadministratorsandacademiciansattendingtheWriteshopaddressingkey

issues,identifyingopportunities,andimplementingstrategicinitiativesfor holisticgrowth.

The Public Administration Wing

of SIPARD conducted training program on

Gender ResponsiveGovernance during 16th ï

18th December,2024for the variousofficials in

the various categories State Government

Department. Department of Personnel and

Training sponsored the training. 15

participantsattendedthetraining. Thetraining

focused to promote gender SMART

governance, fostering equality and

inclusitivity in leadership and decision-

making processes. It focused on creating

governanceframework that is sensible to

genderdynamics,ensureequal opportunities

andrepresentationfor all genders.



The PublicAdministrationWing of SIPARDfor
the first time has conducted training
programme on Menstrual Hygiene

Management(MHM)for the workingwomen
in variouscategoriesof State Government
Department during 19th ς 21st

December,2024. Department of Personnel
and Training sponsored the training. 15
participants attended the training. The
training aimed to equip the women
participantsw with knowledge,resources,
and support needed to manage their
menstrual health effectively in the
workplace. Moreover, the training also
highlighted on Advocacy of Male
counterpartfor effectiveMHM.

Training programme

onñHealthLiteracy & Sanitationfor

Schools(BatchI & II) during26th ï

30th December,2024for theSchool

Teachers. 38 participants in total

attendedthe training. The training

was designed to improve health

literacy and sanitation practices in

schools,empoweringboth male and

femalewith theknowledgeandskills

to maintaingoodhealthandhygiene

“Health Literacy & 

Sanitation for Schools

(Batch I & II)



A cutting-edgebuilding housingan indoor badmintoncourt, tennis court, squashcourt, and

indoorgymis nearingcompletionat SIPARD. Thecivil work on thebuilding is almostfinished,with the

watersupplyandsanitaryinstallationscurrentlyunderway.

The RD EngineeringWing is alsoimplementingthis project,which will providea multi sports

facility for guests,trainees,officials,andothersto enjoyvariousindoorgamesthroughouttheyear.

Uponcompletion,this indoorsportscomplexwill :

- Offer a rangeof recreationalactivities,promotingphysicalfitnessandwell-being

- Providea platformfor traininganddevelopmentin varioussportsdisciplines

- Enhancetheoverallexperiencefor guestsandtraineesatSIPARD

- Fostera senseof communityandcamaraderieamongusers

Thecompletionof this projectwill marka significantmilestonein SIPARD'scommitmentto providing

exceptionalfacilitiesandservices.

December 2024 Report from the Campus Engineer’s Desk

I. SIPARD's Administrative Building Gets Accessible with Passenger Lift

The SIPARD Administrative building, a

three-story structure,has taken a significant step

towards inclusivity by installing a passengerlift .

This move aims to provide equal access to

physically challenged individuals and senior

citizens, ensuring they can utilize the first and

secondfloorswithoutanyobstacles.

Implementedby the RD EngineeringWing

of theGovernmentof Tripura,thelift's trial run has

been successfullycompleted using a temporary

electric service connection. This development

demonstratesSIPARD'scommitmentto creatinga

moreaccessibleandinclusiveenvironmentfor all.

II. SIPARD's State-of-the-Art Indoor Sports Complex Nears Completion



Sports Complex –Under Construction Stage 

III. SIPARD's Transformation: A Vibrant Oasis Unveiled

TheSIPARDcomplexhasundergonea stunningtransformation,unveilinga breathtakinglybeautiful

landscape. Following themeticulousrejuvenationof therosegardenandstrategichedgetreeplantingaround

thelawn,theentirecomplexhasbeenrevitalized.

This winter season,the gardensandsurroundingareashaveburst into vibrant colors,showcasinga

stunningarrayof flora. Therevitalizedrosegarden,in particular,hasbecomea picturesquehaven,addingto

thecomplex'scharm.



The beautification efforts have not only enhanced the aesthetic appeal of SIPARD but also created a serene 

and peaceful atmosphere, conducive to learning, growth, and relaxation



A Transformative Beginning: Induction Training Program for Tripura Civil 

Service (Grade-II) Officers, Batch of 2024

The inductiontrainingprogramfor the Tripura Civil Service(Grade-II) officers,Batchof 2024, was

inauguratedwith grandeurandpurposeat SIPARDon December2, 2024. This meticulouslyplannedprogram

aimedto equipofficerswith theknowledge,skills, andvaluesnecessaryfor efficient andethicalgovernance.

Thirty nos. of vibrantyoungmindsfrom differenteducationalbackgroundsandgeographicalpartsof Tripura

got inductedduring this programwith the enthusiasmto servethe Stateof Tripura with immensepropensity

andempathy.

Inaugural Ceremony: 

Setting the Tone

The programcommenced

under the esteemedpresenceof

the Chief Secretary of Tripura,

Shri JitendraKumar Sinha, IAS,

who inauguratedtheeventwith an

inspiring address. His words

underscoredthe significance of

public serviceandthe pivotal role

of administratorsin shaping the

stateôsfuture.

Academic Excellence: A Strong Foundation

The core of the induction program was its robust academicstructure, designedto provide a

comprehensiveunderstandingof governanceandadministration. Sessionswereled by resourcepersonsfrom

diversefields of administrationand educationalong with judiciary, eachan expert in their domain. Topics

coveredincluded:

¶ Public Administration and Policy: Understandingthe principles, frameworks, and challengesof

governance.

The welcomeaddresswas deliveredby Dr. P. K. Chakraborty,IAS, Director (I/C) of SIPARD. He

warmly greetedus andencouragedus to embracethe training asan opportunityfor personalandprofessional

growth. The ceremonyconcludedwith a heartfelt vote of thanksby Shri SauravDas, Deputy Director of

SIPARD,whoacknowledgedthededicationof theorganizingteamandtheenthusiasmof theparticipants.

Smt NilanjanaBhattacharjee, TCS ςII (Prob.), Trainee Officer)



¶ Law andEthics: Sessionsonconstitutionalprovisions,legalframeworks,andtheethicalresponsibilities

of civil servants.

¶ DevelopmentalAdministration: Insightsinto rural and urbandevelopment,with a focus on inclusive

andsustainablegrowth.

¶ LeadershipandDecision-Making: Practicalstrategiesfor effectiveleadershipin complexscenarios.

Interactivediscussions,casestudies,and group activities suchas doing Yoga addeddepthto the learning

experience,enablingusto connecttheoreticalknowledgewith real-world applications.



Field Visits: Bridging Theory and Practice

Oneof the standoutfeaturesof the programwas the excursionto MaheshkholaGramPanchayat. This field visit

offered a unique perspectiveon rural governance,allowing we officers to observecommunity dynamicsand

developmentinitiatives firsthand. Suchpracticalexperiencesreinforcedthe relevanceof classroomlearningand

highlightedthe importanceof grassrootsengagement. Apart from that the visit to Treasury-1 & Treasury-2 were

alsoquite insightful with respectto the exposureof we traineeofficers to the treasurysystemandtransactionsby

theGovt of Tripura.

Building Bonds Beyond the Classroom

The training programalso fostereda senseof communityamongus. Celebrationsof batchmate's

birthdaysanda memorableNewYearôsEveat SIPARDweremomentsof joy andcamaraderie. Recreational

activities such as indoor and outdoor sports, sharedcooking sessions,and informal gatheringsaddeda

personaltouchto therigorousschedule.


